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Scope 
 
The 2026 UK Stewardship Code defines ‘stewardship’ as ‘the responsible allocation, management and oversight 

of capital to create long-term sustainable value for clients and beneficiaries.’  This policy describes how 
Brickwood integrates these core responsibilities in our investment process and through our monitoring and 
oversight of our portfolio companies.  
 

Review and Oversight 
 
Within our governance structure, oversight responsibility for the implementation of this policy resides with the 
Investment Risk Committee (‘IRC’). The members of the IRC, which meets on a quarterly basis, are the Board Chair 
(IRC Chair), the CEO and the Chief Compliance Officer. The Head of Stewardship and fund managers attend 
meetings of the IRC as invited.  
 
This policy is reviewed at least annually by the IRC. Any material changes to the policy are made subject to the 
IRC’s approval.  

 
ESG Integration 
 
PHILOSOPHY  
 
Brickwood’s mission is to deliver superior investment performance for clients through a well-established, 
transparent, repeatable investment approach. We believe that integrating analysis of non-financial information, 
specifically related to environmental, social and governance factors (‘ESG factors’) helps us to achieve this. 

 
We define ‘non-financial information’ broadly to cover any available information about a company which does 
not form part of the company’s audited financial statements. This heterogenous dataset may include insights we 
develop on the quality of a company’s management team, its management of human capital, the prevailing 
regulatory environment and any direct or indirect impacts on society and the environment. Some of this 
information can be found in non-financial elements of a company’s reporting. Other aspects may be gleaned 
from media coverage, dialogue with management or other public sources of information.  
 
Non-financial information is not considered in isolation but we believe that, when analysed alongside traditional 
financial measures, it can enhance our understanding of material ESG factors affecting a business and inform our 
assessment of fair value. 
 
PROCESS & RESPONSIBILITIES 
 
We integrate third-party ESG data at an early stage in our investment process, to help identify potentially 
material ESG factors that may require further research. We utilise a proprietary selection of metrics designed 
to assess a company’s governance structures and identify a broad range of environmental and social impacts. 
Issues identified may inform a) whether we decide to conduct detailed financial analysis on a company b) our 
assessment of a company’s fair value or c) our engagement strategy, if we decide to invest.  
 
Subsequently, research responsibility for ESG factors is shared between the fund managers and the Head of 
Stewardship, who is available to provide specialist input on material issues identified. After we have 
completed our analysis, the fund managers score each company based on their assessment of the materiality of 
ESG factors to the investment case. Material non-financial risks (including ESG risks) identified are documented 
and inform our investment decisions. Potential engagement objectives identified in our analysis are also 
documented with the goal of ensuring that stewardship is integrated within the investment process.  
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SCOPE 
 
Environmental Factors  
 
We consider material environmental risks and opportunities to which companies may be exposed in our 
investment process. These may include, but are not limited to, the following: 
 

• Climate-related risks and opportunities: As climate change is a systemic and multi-faceted risk to the 
global economy, we believe that integrating consideration of material climate risks (including physical 
climate risks) and opportunities contributes to our ability to achieve our investment objective. We 
monitor carbon metrics for our portfolios and use this data to identify which of our companies are 
heavily carbon intensive, and therefore contributors to systemic risk. We may consider companies’ 
decarbonisation strategies to inform our view on their ability to mitigate climate risks.  

 

• Other environmental risks and opportunities: Where our analysis identifies other types of 
environmental impacts which may be material to an investment (such as intensive water use, pollution or 
biodiversity impacts) we seek to integrate these risks within our assessment of fair value. They may also 
inform our engagement strategy if we decide to invest. 

 
Social Factors  
 
We consider material social risks and opportunities to which companies may be exposed in our investment 
process. These may include, but are not limited to, the following:  
 

• Human capital management: Companies which disregard the interests of their workforce may create 
longer-term risks to their financial performance. As a starting point, we seek to assess companies’ 
performance against indicators aligned with the International Labour Organisation’s Fundamental 
Principles and Rights at Work. Within our investment research and portfolio monitoring, we utilise 
third-party data to identify: 1) reported controversies relating to freedom of association and collective 
bargaining, the use of forced or child labour and discriminatory employment practices; 2) board and 
management gender diversity (where this data is available); and 3) reported health and safety 
metrics.  

 

• Stakeholder management & human rights: Companies which infringe human rights, or which tolerate 
infringements in their supply chain, may face a range of penalties or sanctions which, if unremedied, 
could ultimately affect their licence to operate. We seek to identify allegations of human rights 
infringements in our investment research and portfolio monitoring, using third-party data. 

 
Governance Factors 
 
We consider the corporate governance practices of companies, regardless of the sector in which they operate. 
These may include, but are not limited to, the following:  
 

• Ownership & alignment: We consider potential risks posed to minority shareholders by a company’s 
ownership structure (for example, whether there is a controlling shareholder or multiple share classes 
with different voting rights).  

• Audit & accounting quality: We seek to identify material issues regarding the quality of financial 
controls, auditor relationships and board oversight of the finance function.  

• Management and oversight: We may consider board independence, tenure, executive remuneration 
and board and management diversity. We seek to assess not only the extent to which a company 
adheres to best practice but the quality of its leadership, particularly how effectively a board 
allocates capital, sets strategic direction, oversees risk, and holds executives to account. 

• Business ethics: We seek to identify reported controversies relating to areas including tax 
compliance, litigation, anti-competitive practices or corruption.   

 
MONITORING  
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We operate quarterly portfolio construction meetings, attended by the Head of Stewardship, to monitor the 
performance and positioning of portfolios. ESG data informs this process, with the goal of identifying events and 
trends which may be relevant to investment decisions. This process also helps us to prioritise engagement with 
portfolio companies. More frequent monitoring takes place on an ad hoc basis via news-flow and alerts from our 
data providers.  
 
The IRC plays an oversight role in monitoring the implementation of this policy. The IRC examines voting and 
engagement activity each quarter and receives selected portfolio-level metrics based on the same third-party 
ESG data used in our investment process. The IRC may challenge the portfolio managers on their approach to, 
for example, reported ESG-related controversies affecting portfolio companies. Where ESG issues affecting our 
portfolios are deemed to require escalation outside the quarterly reporting cycle, they may be reported to the 
IRC for further review and, if necessary, challenge. 
 
EXCLUSIONS 
 
We do not typically exclude companies or sectors from our investable universe based on their ESG profile, but 
consider these factors as inputs to our view on a company’s fair value.  
 
Notwithstanding the above approach, Brickwood supports the international conventions on cluster munitions, anti-
personnel mines, and chemical and biological weapons. Accordingly, we exclude companies that we identify as 
being involved in using, developing, producing, acquiring, stockpiling, or transferring these weapons across all 
of the funds and mandates we manage. 
 
Such exclusions are implemented using third-party data. The procedures for implementing the above exclusions 
are documented separately. 
 
SANCTIONS 
 
We screen our holdings against relevant sanctions lists. New securities are checked and existing securities are 
monitored in case they subsequently become a sanctioned asset. 
 
SEGREGATED ACCOUNTS 
 
We may operate bespoke ESG criteria in addition to those documented in this policy (for example, specific 
sector exclusions) for clients invested with us via segregated mandates in line with their requirements. 
 

Stewardship 
 
PHILOSOPHY 
 
Brickwood’s mission is to deliver superior investment performance for clients through a well-established, 
transparent, repeatable investment approach. We believe that a robust approach to stewardship contributes to 
our ability to achieve this objective. Stewardship refers to our responsibility to engage with the board or 
management and exercise our voting rights in any company in which we have invested. 
 
ENGAGEMENT  
 
As value investors, we often invest in companies at a time when something has gone wrong, resulting in their 
shares being lowly valued. Engagement is the primary tool at our disposal in situations where we believe change 
in company strategy is needed.  
 
We routinely meet the management teams and non-executive directors of portfolio companies, to enhance our 
understanding of their business and monitor performance. Where we believe we can have a positive impact, we 
use engagement to try and influence companies to change aspects of their strategy with the goal of enhancing 
long-term performance.    
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Companies which meet our valuation criteria may operate in sectors which are exposed to material ESG risks, 
including environmental or social impacts which may affect their stakeholders. Where we identify such exposures, 
we may use engagement to monitor how companies mitigate them. Where we identify actions which companies 
could feasibly take to mitigate such risks, we will advocate for these actions with boards. In doing so, we will 
only advocate for actions which we believe are consistent with our investment objectives on behalf of our clients. 
 
ENGAGEMENT PRIORITISATION 
 
We prioritise engagement based on the size of our position, the materiality of the issue identified, the likelihood 
of achieving the desired outcome and any time-sensitive matters (such as an impending voting decision or an 
ongoing controversy involving a portfolio company).  
 
UK listed companies are typically highly receptive to dialogue with their shareholders. Globally, the picture is 
more varied. In our global equities strategy, we tailor our engagement prioritisation and methods to the 
prevailing practices in each jurisdiction.   
 
The engagement methods we may employ include meetings (either virtual or in-person), emails, letters and 
telephone calls with executive management, investor relations, sustainability specialists, members of the board 
including the board chair or the company’s advisers.  
 
Engagements are typically attended by the fund managers and the Head of Stewardship, to ensure that 
engagement activity conveys a consistent message and is integrated within the investment process. This joint 
approach also helps ensure that engagement informs our voting decisions at shareholder meetings.  
 
ESCALATION 
 
Where concerns persist unaddressed, Brickwood may seek to escalate engagement. Fund managers are 
responsible for any decision to escalate, prioritised on the same basis as other engagement decisions and 
considered in the context of our investment case.  
 
Escalation tools at our disposal include:  
 

• Collaborative engagement with other shareholders 

• Voting against management resolutions or director elections 

• Shareholder resolutions or public statements made at shareholder meetings 

• Ultimately, we may decide to reduce our position size or exit entirely 
 
COLLABORATION 
 
Brickwood is open to dialogue with other shareholders, to share our views on stewardship matters or to 
understand the perspectives of other investors. We also consider collective engagement opportunities where we 
believe working with other shareholders may help us achieve our engagement objectives. All such decisions are 
considered on a case-by-case basis.  
 
POLICY ENGAGEMENT 
 
We believe in the importance of industry collaboration to well-functioning financial markets. As we grow, so will 
our voice and our ability to influence. We must use this voice to promote a healthy ecosystem.  
 
Brickwood is open to participation in relevant market-wide policy or standard setting initiatives and engagement 
with policy makers, regulators or other relevant stakeholders where this is considered to be in our clients’ interests. 
Given our size, such activity may be conducted via our membership of industry bodies, but we are prepared to 
engage directly if this is viewed as the optimal route. The IRC is responsible for overseeing policy engagement, 
which is reviewed annually, to understand our stewardship priorities and the link between our activity and any 
public commitments made by Brickwood.  
 
 



 

  

6 
 

VOTING 
 
Brickwood considers voting a core responsibility and a means to achieve our engagement objectives. Brickwood 
seeks to vote in accordance with what we consider the long-term interests of our clients. Some clients who invest 
with us via segregated accounts may choose not to delegate voting rights to Brickwood, in which case this section 
of the policy is not applicable.  
 
We seek to instruct votes on all resolutions for which we have voting rights. The practice of share-blocking, which 
is still maintained in certain jurisdictions, may limit our ability to exercise our voting rights in full. Our fund 
managers are responsible for deciding whether to exercise our full voting entitlement at shareholder meetings in 
share-blocking markets. Additionally, certain jurisdictions require specific powers of attorney to be established 
for foreign asset managers to vote. Brickwood seeks to maintain relevant powers of attorney in all overseas 
jurisdictions in which Brickwood has investments where they are required.   
 
VOTING APPROACH 
 
At Brickwood, the fund managers are responsible for voting decisions on behalf of clients. The process is overseen 
by the Head of Stewardship, who is responsible for coordinating voting activity and, where necessary, making 
voting recommendations. Recommendations are made to guide fund managers on local best practice in different 
jurisdictions, and to analyse material ESG considerations which are considered relevant to specific voting items.  
 
Voting typically takes place electronically via a third-party proxy voting platform. While we may subscribe to 
third party research, Brickwood does not rely on the default recommendations of proxy advisers. Instead, each 
meeting agenda is reviewed individually, to ensure that voting decisions are informed by our investment and 
stewardship objectives. 
 
VOTING GUIDELINES 
 
We take a robust approach to promoting good stewardship by investee company boards and upholding the 
interests of our clients through voting. 
 
All voting decisions are considered on a case-by-case basis, informed by our knowledge of a business and its 
leadership. The type of situations where we may consider voting against management include the following:  
 

• Director elections: We are willing to vote against executive and non-executive directors in situations 
where either a) we believe change in personnel is needed to execute company strategy, or develop a 
new strategy; b) we believe that boards have displayed poor management of material ESG risks; or c) 
we believe that directors have a poor track record as fiduciaries, either in their current roles or in previous 
director roles. We may also vote against directors in situations where we believe boards are insufficiently 
diverse, relative to local best practice.  

 

• Remuneration: We will vote against remuneration plans of companies where we believe they create 
inappropriate incentives, are insufficiently aligned with shareholders or where in our view realized 
rewards are excessive relative to performance achieved. In egregious situations, we will consider voting 
against the re-election of members of remuneration committees.  

 

• Related party transactions: We monitor such transactions and will oppose those which in our view are 
not in the interests of minority shareholders. 

 

• Diminutions of shareholder rights: We will oppose measures (such as increased board terms, reductions 
in the voting rights of minority shareholders, removal of sunset provisions etc.) which we consider to be 
contrary to the interests of our clients. 

 

• Shareholder resolutions/ ESG resolutions: Such resolutions are reviewed on a case-by-case basis, 
considering the practicality and significance of the proposed measures and their alignment with our 
stewardship objectives.  
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VOTING AND ENGAGEMENT 
 
We routinely make ourselves available when companies seek to engage with us, including consultation on voting-
related matters ahead of shareholder meetings. Our preference is to communicate with any company before 
casting a vote against management and, where appropriate, to continue dialogue following a vote against. To 
promote good practice, we typically communicate the rationale for votes against management to the company. 
 
STOCK LENDING 
 
Brickwood does not engage in stock lending and therefore has no need to recall lent stock in order to exercise 
voting rights. However, clients who invest with us via segregated accounts are free to enter into such agreements 
in accordance with their own policies, including the decision to recall stock. These decisions are taken 
independently of Brickwood. 
 
RECORD KEEPING 
 
Brickwood records engagement activity. The objective and envisaged time horizon of each engagement is 
logged. Subsequent discussions are summarized, along with any outcomes achieved. The IRC periodically reviews 
engagement activity and considers any lessons learned.  
 
The Firm maintains documentation related to each proxy vote, including (i) a record of how the Firm voted, and 
(ii) any documents created by the portfolio manager or others that were material to the voting decision. These 
are maintained for at least 5 years.  
 
 

Conflicts 
 
Brickwood is an independent, single strategy, boutique asset manager. We believe that our ownership structure 
creates an alignment of interests between the firm and our clients, reducing the scope for potential conflicts.  
 
Our Conflicts of Interest Policy requires Brickwood’s partners, independent non-executive directors (INEDs), 
employees and contractors to report potential conflicts of interest to the Chief Compliance Officer. The Policy 
identifies possible situations where conflicts related to stewardship could arise. These include:  
 

• Where we may wish to take a voting action or influence a company which is a client or is affiliated with 
a client (such as a corporate pension scheme).  

• Where a Brickwood partner, INED, employee or contractor is simultaneously a director of an investee 
company where we may wish to take voting action. 

• Where the interests of one Brickwood fund are not aligned with those of another Brickwood fund or 
client. 

 
The policy sets out our approach if one of these hypothetical situations were to occur. For example, if a genuine 
conflict of interest were identified in a voting situation, we would typically apply the default recommendation of 
our proxy research provider when voting.  
 
The IRC provides an oversight role in monitoring how such situations are dealt with. 
 

Training 
 
The Board of Brickwood recognises the importance of continuous professional development in maintaining and 
improving professional competence. We consider ESG training necessary for investment staff and senior 
management due to the complexity of ESG issues and the evolving nature of industry standards and practices. 
The purpose of training is to ensure that Brickwood staff can effectively discharge their ESG integration and 
stewardship responsibilities and remain up to date with developing trends. 
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Senior management and investment staff are required to receive ESG training as part of their continuous 
professional development. Investment team members, the CEO and the Board Chair receive at least one hour per 
quarter of training covering relevant ESG topics. 
 
The training programme, curated by the Head of Stewardship, covers a selection of material ESG factors which 
are deemed relevant to the investment process. The programme will typically consist of publicly available 
resources produced by leading specialists in each field. More structured training courses and resources may be 
included in the programme where this is considered beneficial. Staff are required to attest that they have 
undertaken each training session. The topics covered by the training are reviewed periodically by the IRC. 
 

Disclosure and Reporting 
 
Our annual Stewardship Report provides public disclosures about stewardship activity undertaken each year. 
Our voting record is publicly available, providing a complete voting history in an interactive database. 
 
Product-level disclosures in line with the recommendations of the Taskforce for Climate-Related Financial 
Disclosures (‘TCFD’) are produced annually by the Authorised Corporate Director of the TM Brickwood Funds. As 
a boutique, our size means Brickwood is not yet required to make entity-level climate disclosures in line with the 
TCFD Recommendations. However, we recognise the importance of managing climate risks as well as the 
requirements of our clients. As such, we have begun to prepare our systems, data and internal governance in 
readiness to make our entity-level disclosures under TCFD as required.   
 
Brickwood may also provide reporting on other ESG-related metrics to clients on request. Such reporting requests 
will be agreed with clients on a case-by-case basis. Where ESG reporting is a regulatory requirement, Brickwood 
will in all cases meet its mandatory requirements.    
 
 
 
 
 
 
 
 
Brickwood Asset Management LLP (“Brickwood” or the “Firm”), which is authorised and regulated by the Financial 
Conduct Authority (FRN: 1009069). Brickwood’s registered office address is 10 Queen Street Place, London, United 
Kingdom, EC4R 1AG. The Firm is a limited liability partnership, registered in England and Wales under registration 
number OC450541. 
 
This document has been prepared for general information purposes only and must not be relied upon in connection 
with any investment decision. Brickwood does not provide financial or investment advice. Under no circumstances 
should any of the information contained within it be considered a substitute for specific professional advice. Potential 
investors should seek independent financial advice from a financial adviser who is authorised under the Financial 
Services and Markets Act of 2000 before making any investment decision.  
 
This document has been prepared by Brickwood using all reasonable skill, care and diligence. It contains information 
and analysis that is believed to be accurate at the time of publication but is subject to change without notice.  
 


